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How Scanreco Uses REWO to Strengthen

= |

Visual Work Instructions'and Streamline

Knowledge Transfer

QUICK OVERVIEW

Company Overview: Scanreco

Scanreco is a global leader in professional
radio remote control systems for industrial
and mobile machinery. With over 35 years of
experience and a worldwide presence,
Scanreco delivers robust and reliable
solutions that allow operators to control
machinery safely and efficiently from a
distance. Scanreco systems are trusted by
OEMs and machine manufacturers all
around the world.

Solution Overview: REWO

REWO is an intuitive video work instructions

platform designed for modern
manufacturing companies. It enhances
operational efficiency, ensures consistency,
and empowers employees by providing
clear, accessible visual guides. REWO's
user-friendly  interface, auto-translation
system, and compliance features make it
indispensable for quality assurance, training,
and continuous improvement in

manufacturing environments.

CHALLENGES

Scanreco  recognized that traditional
document-based instructions often fell short
in providing clarity for complex operations.
Language  barriers, inconsistency in
documentation, and reliance on shared
folders like SharePoint or Teams made
access and updates inefficient. Additionally,
training new employees across departments

required a better, more intuitive approach.

SOLUTION

Scanreco chose REWO as the foundational
tool for video-based work instructions
across production and office workflows. Key
benefits included:

e Visual accuracy: Videos recorded
from the operator's point of view
created more realistic instructions for
Quality Control and production.

e Interactive learning: Operators
could pause and interact with the
instructions, improving

understanding of complex tasks.
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e ERP integration: Screen recording during on-site audits, highlighting Scanreco’s
capabilities enabled documentation dedication to quality and innovation.
of ERP processes, expanding REWO's
use beyond the shop floor. Paperless efficiency & centralized access

Replacing printed instructions with REWO
videos and digital sign-offs not only reduced
waste but also saved time by eliminating the
need to search through file systems.

Centralized access to instructions may
save each employee up to 6.6h/month,
leading to over €1,300/month in

productivity gains in a 10-person team.
REWO's INDUSTRY DATA

Cross-departmental use

Beyond production, REWO became an
effective tool for capturing and sharing
office processes via screen recordings. This
RESULTS expanded REWO’'s value across the
organization.

Improved onboarding and training

Video instructions helped new employees
get up to speed quickly without being
limited by language. These visual guides
proved especially valuable for first-time
operators.

A 20% faster onboarding process for
just 20 people could save up to
€6,400 annually, based on standard

onboarding times and labor costs.
REWO’s INDUSTRY DATA

Customer audits were made easier
Clients were impressed by the use of
interactive, motion-based video instructions

Sustainability and cost reduction
By switching to digital instructions and
sign-offs, Scanreco significantly reduced its
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reliance on paper, supporting sustainability
goals while also cutting printing and
administrative costs.

Replacing 500 printed docs/month
with digital content could save over
€3,000/year in printing and handling
costs.

REWO'’s INDUSTRY DATA

CONCLUSION

The implementation of REWO at Scanreco
has proven to be a strategic move that
extends beyond simply replacing traditional
documentation. It has fundamentally
changed how knowledge is transferred,
standardized, and accessed across the
company. By transitioning to video-based
work instructions, Scanreco has significantly
improved training effectiveness, onboarding
speed, and cross-functional communication.

New employees now benefit from
immersive, easy-to-understand guides that
reduce the learning curve and minimize
human error, regardless of language or prior
experience. At the same time, veteran
operators have gained a tool that ensures
consistency and clarity in executing complex
tasks. This transformation has not only
enhanced operational efficiency but also
strengthened Scanreco’s reputation during
customer audits by showcasing its
commitment to innovation and quality.

Furthermore, REWO's impact is Vvisible
beyond the shop floor. Office teams have
embraced screen-recorded instructions to
document and share ERP-related processes,
enabling smoother internal workflows and
reducing dependency on tribal knowledge.

In sum, REWO has become an integral part
of Scanreco’s continuous improvement
strategy. It offers a scalable, intuitive, and
modern solution that aligns with both
present operational needs and future
growth ambitions. The partnership between
Scanreco and REWO exemplifies how
embracing digital tools can lead to tangible
business outcomes across departments.

FOR MORE INFORMATION:
Contact a sales representative or reach
out via email.
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